IELTS LISTENING SAMPLE TEST: SECTION 4
Questions 31-35

Complete the summary below.

Write NO MORE THAN TWO WORDS AND/OR A NUMBER for each answer.

Managing Creativity in Your Business

Managing creative staff is a difficult task. They have creativity and 31 .................... , SO
they need freedom. In the past, in factories, 32 .................... was vital for making a
high quality product. Nowadays, we hire staff to create new products and find new
customers. But, their new ideas mustbe 33 ............. S if we want to make money
from them. A standard method for managing staff is setting 34 .................... targets,
related to profits, products or new clients. This method has some problems, because
staff might be dishonest or break the law so that they can meet the company goals.

These goals are often tiedinto 35 .................... and this can make the problem worse.

Questions 36-40
Complete the table below.

Write NO MORE THAN TWO WORDS for each answer

Robert Simons’ Three 36 ......c.ccccceeveeennnnes
The first: Develop a mission statement
Engage the workers with the Follow the company 37 .......cceeveevivniiennnennnns

company’s core values
examples:

the best tools in the world
the customerisno 1

The second: Don’t tell your creative staff what to do;



The power of 38 .....cceevvieviiinnnnnne.

The third:

Pap an:

31

32.
33.
34.
35.
36.
37.
38.
39.
40.

. imagination
standardisation
implemented
achievement
performance bonuses
control levers

motto

negative thinking
boundaries
interactive control

tell them what they should do, e.g.

this product is not part of our company goals
this behaviour is not OK
Youneedtoset39....cocceeveevieeiineenennnnen. to help
control creativity

Be aware of and discuss external factors

the competition

the company profits and losses

other new products in the market



Tapescripts:

Hello everyone. The topic of today’s management lecture is “Managing Creativity in Your
Business”, and believe me, this is one of the toughest tasks that any manager has to face.
How do you lead and control the staff whose job it is to create new business and product
ideas foryou? They are the ones full of creativity and imagination, so they need to have a lot
of freedom - after all they are the people who are paid to come up with new ideas!
Controlling staff who are at the forefront of innovation will be one of your most challenging
tasks. After all, creativity implies freedom of thought and action.

Management styles used to be different, especially in manufacturing. In the factory, staff
would be told what to do and how to do it — with a watchful eye kept on them. In that
setting, standardisation was important for efficiency and product quality. Work could be
exceptionally boring and there was no place for individuality. Now, of course, robots have
taken over many of the exacting, repetitive tasks. Nowadays, we employ far more people to
generate business than to manufacture products. It’s very competitive out there.
Innovation — that’s what our modern consumer craves.

Successful companies have got the message — we need lots of new ideas, and now we
employ bright young minds to come up with them. However, these ideas have to be
implemented to make a change to our profits! So we have to find staff with entrepreneurial
flair, and be ready to listen to them and support them to follow through on their ideas. We
need to supervise without stemming the flow of ideas, or sending the brightest minds to
work for the opposition. Creative people won’t welcome us always looking over their
shoulder and checking up on what they’re doing.

Tam dich:

Xin chao moi ngu'di. Chu dé cua bai gidng vé quan ly hém nay la "Quén ly sang tao trong
doanh nghiép', va tin téi di, day la mot trong nhitng nhiém vu khé khdn nhat ma bét ky nha
quén ly nao cing phai déi mat. Lam thé nao dé lanh dao va kiém soat nhén vién cé nhiém
vu tao ra cac y twdng kinh doanh va sén phdm mdi cho ban? Ho la nhing ngu'di tran day
sdng tao va tri tudng tuong, vi vdy ho can nhiéu quyén tu do - sau cung, ho la nhitng ngudi
duoc tra tién dé dua ra nhing y tu'édng mdi! Kiém soat nhan su di du trong déi mdi la mot
trong nhitng nhiém vu day thach thi'c nhat cla ban. Suy cho clng, su’sang tao ngu y su'ty
do trong suy nghiva hanh déng.

Phong cach quan ly trudc day rat khac biét, dac biét la nganh san xuét. Trong nha may,
nhén vién duoc bao phai lam gi va lam nhuw'thé nao du'di suw giam sat chat ché. Trong béi
cénh dé, tiéu chuén hdéa rdt quan trong d6i vdi hiéu suét va chét luong séan phdm. Céng viéc



c6 thé cuc ky nham chén va khéng cé “dat” cho riéng tu’ cé nhén. T4t nhién, hién nay, robot
da dam nhiém nhiéu nhiém vu doi hdi suw’ chinh xéc va ldp di lap lai. Ngay nay, ching ta
tuyén dung nhiéu ngudi hon dé tao ra doanh nghiép hon la dé san xuat sén phdm. Canh
tranh ngoai kia rat khoéc liét. D6i mdi— dé (a diéu ma ngudi tiéu dang hién dai cua chdng ta
khao khat.

Céc doanh nghiép thanh céng déu da nhan duoc théng diép réng chung ta can rat nhiéu y
tudng mdi, va gio’ ddy chung ta thué nhirng bd 6c tré séng gia dé lam digu dé. Tuy nhién,
nhitng y tudng nay phai duoc trién khai dé tao ra dot pha trong loi nhuén! Vi vy, chidng ta
phai tim nhirng nhén vién cé nang khiéu kinh doanh, sén sang ldng nghe ho va hé tro’ho
thuc hién y tudng cia minh. Chung ta cén giam sat ma khéng ngan can dong chay y tuéng
hay khién nhitng b ¢ sang gia nhat dé lam viéc cho déithtd. Nhirng nguoi séng tao sé
khéng chao dén ching ta khi ching ta luén nhin chdm cham vao ho va kiém tra nhing gi ho
dang lam.



